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Sell  More On Your Online Store 
Mini Course - Lesson 1 

The Biggest Mistake Online Store  
Owners Make & How To Avoid It
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A Note From Us 
Welcome, If you’re reading this you’re probably not getting the results you’d 

like on your online store, you’re feeling frustrated and wondering if you’re ever 
going to crack the code.  

You’ve got an amazing product and you know that if only people would order 
your products they would love them, tell their friends and come back for 

more!  

So many online store owners are in the same boat. They invest so much in 

bringing their unique and amazing product to life, they build a website, start 
to get traffic but people just aren’t buying. We totally get it.  

There is more to having a successful eCommerce site than having a good 
product, a nice looking site and social media - but you’ve probably already 

figured that out.  

The good news is that we’ve worked with hundreds of online stores, and we 

know what does work. And we’re going to share it with you in this free course. 

Megan & Karyn



The Big Mistake 
We’ve worked with hundreds of online store owners and perhaps the 
biggest mistake we see people make is they drive traffic to a website that 
isn’t ready for it. Even FB ad gurus and agencies make this mistake. 

Focussing on getting people to your website without your website being 
ready for it is like turning on a tap without having any buckets in place to 
capture the water, or at best, having very leaky buckets. 

Before we dive into how to get your online store traffic ready, we want you 
to understand the interdependent relationship that traffic and conversion 
have.  

Every business needs traffic... but traffic alone is not the goal.  

Traffic is important because you can’t achieve conversions without traffic.  

More traffic equals more conversions… BUT only if it’s the right traffic and 
you have a good conversion rate. 

What we mean by traffic is people coming to your site. Eyeballs. 

Your website is a public domain, meaning anyone can visit your site. But 
we only really want your potential customers to come to your site, right?  

We often hear people say they’ve worked with an agency who drove lots of 
traffic to the site, and the agency was promoting this as a victory. But the 
client was left scratching their head because they haven’t seen any sales.  

This is usually because one of two things:  

1. They drove the wrong traffic, or 
2. The site wasn’t ready for it yet.  

What we mean by a conversion is a defined action on your website.  

When we look at conversions, obviously the bottom line sales is important, 
but we don’t always mean sale when we talk about conversion.  

Remember people need to go through a funnel to go from not knowing 
you exist, all the way to purchasing from you. And there are multiple steps 
in the funnel and people can’t miss a step. If you have an impulse buy 
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product, people may go through the funnel really quickly. If you are selling 
something more considered people will take longer to make their way 
through your funnel.  

Either way, people must go through every step of the funnel.  

Remember you don’t ask someone to marry you on the first date. In fact a 
good purchase conversion rate is between 2-4%, this means for every 100 
people who come to your site, 96-98 are going to leave without 
purchasing.  

So, if someone is brand new to our site and visiting our home page for the 
first time, a conversion may be for them to visit a product page. If they are 
on the product page, we may consider a conversion an add-to-cart.  So we 
want you to realise that a click - any click - without a defined conversion is 
a wasted opportunity. Not only that, it is also a huge waste of time, effort 
and money! 

So you see traffic and conversion have a very interdependent relationship 
when it comes to having a successful online store.  

What we want you to do is - get your site to a point where it is traffic ready 
- then turn on the taps. As you start to generate traffic, you test and 
measure to make sure there are no holes in your bucket, and if there are, 
we plug them.  

 
We need to start driving traffic to your site, to see if it converts. We then 
get curious as to how we can improve the conversion.  

Remember, a website is not a tattoo so as soon as we know something 
needs improvement, we can make a change instantly.  

Here’s where the magic cycle starts. You improve traffic. You improve 
conversion. You improve traffic. You improve conversion.  
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Here’s something we want you to remember.  

Until you Test, it’s a Guess. 



So How? 
 Install your Facebook Pixel  

The facebook pixel is a free piece of code that you install into your 
website so you create and target audiences based on the actions 
they take on your site. Remember we said people don’t always buy 
the first time? Buy having the Facebook pixel installed, you are able 
to continue the conversation on with people who have added to cart, 
but haven’t purchased for example. 

Helpful tools and links:  

The Facebook Pixel - A piece of code for your website that lets you 
measure, optimise and build audiences for your advertising 
campaigns. 

Facebook Pixel Helper - Free Chrome extension to check that yours 
is installed.  

Facebook Pixel Training - Free training on the Facebook Pixel.  

Check is if your site is mobile optimised.  

Forrester predicts that by 2022, smartphones will account for $175.4 
billion (USD) in retail sales. To put that into perspective, that’s a 
predicted increase of 2,148% from 2012.  

You need to make sure that your site is mobile optimised.  

 Helpful tools and links:  

Mobile-Friendly Test - Test how easily a visitor can use your page on a 
mobile device. 

Hint: we also like to get a group of friends and family to access the 
site on their phone and tell me how easy it was to use. 
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https://www.facebook.com/business/learn/facebook-ads-pixel?ref=sem_smb&utm_source=GOOGLE&utm_medium=fbsmbsem&utm_campaign=G_S_Beta_AdvertiserPixel_Brand_AU_EN&kenid=f7acef70-60de-4163-a1c2-48c1a664a2ca&product=Advertiser+Pixel&utm_keyword=%252Bfacebook%2520%252Bpixel&gclid=EAIaIQobChMI4f-2jbHR4gIVTwwrCh2pXAbnEAAYASAAEgI9QfD_BwE
https://chrome.google.com/webstore/detail/facebook-pixel-helper/fdgfkebogiimcoedlicjlajpkdmockpc?hl=en
https://www.facebook.com/groups/230982127707369/permalink/432229350915978/
https://www.adweek.com/digital/mobile-shopping-is-on-the-rise-but-remains-split-between-the-mobile-web-and-apps/
https://www.adweek.com/digital/mobile-shopping-is-on-the-rise-but-remains-split-between-the-mobile-web-and-apps/
https://search.google.com/test/mobile-friendly


Check your site speed. 

The speed your site loads is really important to the user experience 
that your customers have. Google, Facebook, Instagram .. they all 
want to make sure that they are sending people to sites that give 
them a good user experience. If the site is slow to load, the 
experience is not good, so they won’t preference your site over 
someone else’s.  

You want to aim for 3 second load speed, or less.  

The most common thing that affects your page speed is image size 
or having too many apps installed.  

 Helpful tools and links:  

GT Metrix - Get insights on how well your site loads and provides 
actionable recommendations on how to optimise it 

Think with Google Mobile Speed - Check your site speed on your 
mobile. 

Run the 3 second test 

We also want to make sure your website passes the “3 second test”. 
People (strangers, not your mum!) need to know exactly what you 
sell, who you sell it to, and what you want them to do within three 
seconds of hitting your site. Go and ask 5 randoms to tell you what 
they think you sell and who your customer is. We also have a three 
second test thread in our free group where you can get fellow 
ecomm entrepreneurs to tell you what they think you sell and who 
it’s for.  

 Helpful tools and links:  

Unstoppable eCommerce Entrepreneurs - pop your site URL in the 3 
second test thread in our free group to get feedback.  
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https://gtmetrix.com/
https://www.thinkwithgoogle.com/feature/testmysite
https://www.facebook.com/groups/230982127707369


There is so much more we could cover on this topic, but we want to keep 
this digestible and actionable. If you want more insight into website 
optimisation be sure to tune in for our live website audits each Wednesday 
in our Unstoppable eCommerce Entrepreneurs Facebook group. 
 
Take action today and complete your to-slay list below.  

To-Slay List:  
Install your facebook pixel  

Make sure your website is mobile optimised  

Check your site speed  

Run the 3 second test  

Make improvements based on the feedback you receive  
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